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Leveraging Impact, Cohort by Cohort.
Over the past one year, FinGig.Pro has flourished from a
promising platform into a trusted ecosystem of leadership,
expertise, and outcome-driven partnerships. We're proud
to share that we've now crossed 220+ curated CXO-level
experts across key functional areas, and deepened our
alliances with high-impact business partners in regtech,
martech, lending, Al, compliance, to name a few..

This momentum is not just in terms of numbers — it's
validation of the shift we've long believed in: the future
belongs to flexible, expert-led leadership. Founders, CXOs,
and Boards no longer need to make trade-offs between
capability and cost. With FinGig.Pro, you can plug in the
right leadership, the moment when you need it.

To amplify this message, we're excited to launch in a
phased manner our Function-Led Campaign — highlighting
the value of Fractional CXOs, through sharply focused
Cohorts. Each Cohort reflects a real-world challenge faced
by a CXO today. It showcases how our experts and
partners solve for it. Let me walk you through what we've
built — and what it means for our clients.

The Strategic Cohorts — Solving What Matters for
Every CXO

In a rapidly shifting financial landscape, CXOs can no
longer rely solely on legacy approaches or in-house
capabilities. At FinGig.Pro, we embed proven leadership,
curated domain experts, and cutting-edge partners to
deliver outcomes that are fast, focused, and future-ready.
Whether it's scaling a startup, digitizing operations, or
sharpening compliance, our fractional and project-based
models give CXOs the expertise they need—without the
baggage of traditional consulting.

Governance, Risk & Compliance (GRC) Cohort
Regulatory pressures are escalating, but many institutions
still operate with fragmented compliance and legacy risk
frameworks.

www.fingig.pro

Technology, Payments & Transformation Cohort
CTOs must modernize infrastructure and integrate
digital solutions—without disrupting core systems or
customer journeys.

Fintech, Al & Startup Innovation Cohort

Startups need deep expertise across risk, compliance,
GTM, and data—but lack the resources to hire seasoned
talent full-time.

Treasury & Finance Cohort

Finance heads struggle with limited visibility, inefficient
ALM, and outdated tools to manage liquidity, FTP, and
regulatory shifts.

Banking, Marketing & Customer Growth Cohort
Customer acquisition is costly, retention is elusive, and
traditional marketing doesn't align with evolving digital
behaviors.

Wealth & Insurance Cohort

Delivering personalized, compliant, and scalable advisory
and insurance models is increasingly difficult in a
crowded and regulated landscape.

SME & Lending Cohort

Lending teams face margin compression, regulatory

scrutiny, and the need to serve underpenetrated
SME/retail borrowers profitably.

HR & Capability Development Cohort

HR strategies often lag behind business transformation,
leaving CXOs with capability gaps and weak succession
pipelines.

Our Unified Solve

At FinGig.Pro, we solve for the CXO. Our platform blends
on-demand leadership, function-specific expertise, and
trusted partners to help financial institutions execute
faster, smarter, and more cost-effectively—whether it's
launching new initiatives, modernizing operations, or
navigating change. With these Cohorts, we aren't just
organizing expertise — we're building a function-first,
solution-led delivery engine. This is FinGig.Pro 2.0 —
faster, sharper, and ready to solve what matters most.
Whether you're a startup scaling new markets, a fintech
navigating regulation, or a bank undergoing
transformation — we've got the leadership and the
playbook to get you there.

Let's co-create impact.
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Solveo for CXO

In a rapidly shifting financial landscape, Wealth, Investment
Advisory, and Insurance are no longer traditional verticals—
they are strategic engines of growth for financial institutions
across MENA, India, and Southeast Asia.

With rising affluence, demographic shifts, and regulatory
tailwinds, the region is seeing:

-A boom in family offices and UHNW client coverage
-Accelerated growth in digital wealth platforms

-A renewed push for insurance penetration and product
innovation

According to the Boston Consulting Group, the Middle East’s
wealth management market is expected to grow by 25-30% by
2027, while India is seeing a surge in digital-first investment
products and alternative asset demand among millennials and
mass affluent segments.

The FinGig.Pro Wealth & Insurance Cohort
At FinGig.Pro, we've built a functionally focused Investments,
Wealth & Insurance Cohort that supports CXOs, founders, and
boards across:

Private Banking

Investment Advisory

Family Office Services

Retail & Institutional Insurance

WealthTech & InsurTech platforms
This isn't just about filling leadership gaps — it's about offering
modular, high-calibre expertise that enables firms to scale,
innovate, and stay competitive.

Strategic Challenges for CX0Os in Wealth and Insurance
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to provide integrated, scalable GRC solutions.

www.fingig.pro

Why Investments, Wealth &
Insurance Are Strategic

Frontiers — and How FinGig.Pro
Powers this Sector

The FinGig.Pro Model — Solving the Leadership Puzzle
We've already helped leading regional private banks and family
offices in Dubai, Mumbai, and Singapore recruit seasoned
leadership — on both full-time and fractional bases.
Our value doesn't end there. We complement these leadership
solutions with:
Curated experts in investment product strategy, compliance,
and advisory enablement
Strategic business partners offering tech tools for portfolio
analytics, onboarding, client lifecycle management, insurance
risk modeling, and more
Our 3 Pillars of Delivery
1. Leadership-Driven Insight
Our experts come with decades of experience across
wealth, insurance, and investments. From building new
books to designing product suites and advisory
frameworks — we've done it all.

2. Curated Domain Experts

We bring deep technical know-how in:
Structured products & alternatives
Investment advisory & portfolio construction
Bancassurance, reinsurance & distribution models
Cross-border compliance & regulatory structuring

3. Strategic Tech & Service Partners
We work with leading WealthTech, RegTech, and
InsurTech firms providing:

Portfolio and suitability platforms

CRM and client lifecycle tools

Al-driven underwriting and onboarding

ESG portfolio alignment solutions

The Solve for CXO Advantage

We understand that in today's environment, wealth
and insurance leaders don't just need more hands —
they need sharper minds, better data, and agile
partnerships.

That's exactly what FinGig.Pro delivers — fractional
leadership, curated expertise, and scalable partner
solutions tailored for the fast-evolving investments and
insurance world.

Need to transform your private banking desk, launch a
family office service, or digitize insurance operations?
¥ Let's connect: hello@fingig.pro
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g p Unlocking Smarter Investment

Decisions with
FGQQOEEt LENSELL

‘. Expert Solutions +6.175% higher CAGR over 12 months
Solving your Business challenges

Advisors saw better diversification outcomes and were able to
proactively manage risk, without adding headcount
View case studies: lensellgroup.com/case-stud

FinGig.Pro + LENSELL: A Strategic Advantage

Partnering for Portfolio Intelligence at Scale

In this month's Expert Solutions series, we spotlight a strategic
addition to our FinGig.Pro partner network: LENSELL, a next-
generation investment intelligence firm enabling smarter,
research-driven financial decisions.

Through this partnership, FinGig.Pro helps wealth and
investment firms not only adopt LENSELL's tools — but
also deploy the leadership, expertise, and strategic

As wealth platforms, banks, and advisory firms across MENA, execution power to maximize their impact.

India, and Southeast Asia face rising investor expectations and
product complexity, LENSELL offers tools that transform
portfolio decision-making with Al-powered precision — making
it an ideal partner under our “Solve for CXO" mission.

Together, we enable:

W Deployment of portfolio optimization-as-a-service

for HNI and institutional clients
About LENSELL

Headquartered in Australia, LENSELL delivers cutting-edge,
democratized investment tech through a suite of platforms
including:

-Diversiview - Advanced portfolio optimization

-Polairis - Portfolio pollution & ESG footprint mapping

W Integration of climate & ESG analytics into
mainstream advisory models

W Use of Al to simplify global diversification and trade
impact assessment

Mavigating CXO Challenges in Wealth Management W Support from Fractional and Full-time CXOs for
scaling the investment advisory, compliance, and
product teams
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alignment — FinGig.Pro + LENSELL gives you the tools,
leadership, and speed to succeed.
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LENSELL's platforms simplify this complexity by using Nobel LE N S E LL@J

Prize-winning research (MPT), real-time analytics, and Al to
model optimal portfolio configurations — at scale.

In a recent case study comparing Indian mutual fund portfolios:
A rebalanced strategy driven by LENSELL tools delivered
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At FinGig.Pro, we're delighted to welcome a dynamic group of experts and functional leaders into
our platform last month. With global footprints and deep operational expertise, this cohort
reinforces our core promise: giving financial institutions access to agile, high-impact leadership —
exactly when and where it's needed.

This group brings rich experience across India, Singapore, UAE, South Africa, Canada, and the UK —
with many having held senior roles in leading banks, global consulting firms, fintech ventures, and
insurance players.

What Sets This Cohort Apart? -From RBI-regulated compliance mandates in India to

DFSA frameworks in Dubai, this cohort has navigated
Strategic Depth + Operational Breadth: diverse regulatory environments with confidence.
From CXOs and functional heads to transformation coaches and

Specialization areas ranked by
industry SMEs, this group covers a wide range of domains — from customer-facing focus.

treasury and digital transformation to HR, governance, and

customer lifecycle strategy. P
Focus

Global Delivery Track Records:

Many have led pan-regional teams across South Asia, Africa, and the

GCC, with projects spanning retail banking turnarounds, post-

merger integration, core banking migrations, and Al-led digital

initiatives.
Strong Regional Anchors:

India: Experts from Mumbai, Bengaluru, Panchkula, Chandigarh,
and Visakhapatnam bring deep experience in banking operations,
transformation, and GRC.

Singapore & UAE: Function heads and specialists with exposure to
APAC and GCC markets in product, analytics, and financial planning
roles.

South Africa & UK: Strategic leaders who've delivered large-scale
capability builds in banking, learning, and ESG integration.
Canada: A CXO-level executive with experience across North
American and Asia-Pacific markets, bringing capital markets and
compliance strength.

Powering the Solve for CXO Model
Noteworthy Highlights Every expert who joins FinGig.Pro strengthens our ability
to deliver domain-specific, on-demand leadership.
Whether clients need a full-time leader, a fractional CXO,
or a short-term project advisor — our expanding network
ensures we can plug in the right leadership at the right
time. Know someone who should be part of this growing

-One expert managed over 8,000 employees across 14 countries as
a regional transformation head.

-A South African leader has led business integration post-acquisition
for a pan-African bank, optimizing controls and digital onboarding.
-Several experts have managed portfolios exceeding $2 billion and

community?
launched advisory frameworks for HNIs, family offices, and retail Nominate or refer an expert:
banking divisions. https://onboarding.fingig.pro/#/modules/onboarding/

expert
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International News & Events

Fractional Leadership Gains Mainstream Momentum
Business Insider (June) highlighted how “fractional leadership” is emerging as the future of work, with Chris Gannett's
“fractional boardroom” scaling across 10 countries and 15 industries .

Fractional Executives: Scaling Deep Expertise
A recent article lists top trends for fractional execs in 2025: niche specialization, delivering expert domain solutions in
focused areas eventbrite.com+3fractionalofficer.com+3hpzmarketing.com+3.

Fractional C-Suite Adoption Rising
Data shows 25% of U.S. businesses now employ fractional C-Suite roles, with 35% projected by year-end; Europe at
~20%-30% adoption .

Charting What's Next: The Future of FinGig.Pro 2.0

As we step into the next chapter of FinGig.Pro, our focus is Strategic Growth Pyramid
clear: to lead the shift toward fractional, expert-led execution
as a new standard for leadership in financial services.

Platform

FGP 2.0 is not just an evolution — it's a strategic leap. Integrations

Doecdr parinedships in

We're doubling down on function-first problem solving, i i

deeper CXO engagement, and precision-led talent Regional
Solutions
Takored strateqgiog for
SOBORG NegIOnS
Enterprise Focus
Addrossng challongos
SIN0aS Qepa ratonal
Deployment
Models

deployment. Each cohort we've introduced is now a
launchpad — not just for insight, but for execution at scale.

-A sharper focus on enterprise challenges, not just individual roles — helping clients solve across people, process, and
technology

Our goal is to enable clients to move faster, reduce
leadership friction, and achieve sharper outcomes through
modular, outcome-driven models.

In the months ahead, you'll see:
-Deeper platform integrations with partners in treasury, tech,
GRC, transformation, analytics etc.

-Regionalized solutions for India, MENA, and Southeast Asia
— led by experts who understand local nuance and global
scale

-Smarter deployment models — whether that's an embedded CXO, a sprint-based expert team, or a pre-vetted business
partner for mission-critical needs

We're also investing in our expert community — creating new ways for professionals to contribute, collaborate, and lead
across industry-shaping mandates. Our belief remains unchanged: when you match the right expertise with the right

moment, transformation becomes not just possible, but predictable.

FGP 2.0 is built for this future. And we're just getting started.

FGP Connect is a monthly newsletter of FinGig.Pro, A division of Belginjava Management Consultancy, Dubai
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